o UNIVERSIDAD — -h LATIN AMERICA PRACTICES AND S0FT SKILLS FOS
c=y oewarerceuca (JTIEC LAPA I N
WLy URUGUAY

LA Universidad Tecnolégicu BB A ANINNOVATION GRIENTED NE TWORK

“ Co-funded by the
Erasmus+ Programme
of the European Union

INTERNATIONAL COURSE

Adaressing complex problems through aesien:
Improving the quality of life of children ”

Team 1: Alejandra Castro - Cecilia Rocha - Luca Praderio - Mariana Paredes - Victoria Lopez



3 5 A 4.

trave\edb bus?










il il

N

.QU"’J’ .m.y

o '_K?' UUF
"ﬁf-,.&\ '

- $

Desk Research

il gl s g

_

lll.—._ I...I_...I._.-_..-.-.I.-.I.-"

= (il

m..r___.__w f



Juality of life of childr

* ETIEE, i
=a vl

{lcm y empe
It

Fducaciin

= -
MEE
THETE =
imara s Lol
S -—rn =
(G (B3]
eRE N P gRTES 3 i il

i—— T §

. i | aowiien de '—ql FETA
e, — ® EETEAE BTN B : [L ? Temas =
R —— = L AT
™ RN U DR

a2 SHTH | k= X -
__" LS SR 1 oo —

o T T T LA

— o b i1

: - I
sy = 10 & <
glos [CL}-

| 1

i |
¢
3 A

|

R AL
i
!

<

A

B

;<

-

M.
24 interviews

-~
A S

.
\7
W

‘



Observation



Problem

Guardians, who travel by bus with children, see the
journey as a waste of time, which reduce their leisure
and recreation time with the child.



BONDIVEO

A mobile application that change
the experience of traveling by
bus



Child Adult

5-10 years old



Child Adult .
5-10years old Clty

Montevideo




How does
Bondiveo do

that?



Challenges
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NE@ = 79% @ 11:15

¢LISTOS?

Miren con atencion
por la ventana
hasta la siguiente
parada.
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ALERTA

Bajas en dos paradas

Usuarios

d 48

Nifio 1 Nifio 2 adultol

Trofeos ganados

Puntaje: 1000pts
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How did we
validate
and test?



@

' BONDIVEO

¢, QUE ES?

Es una app movil para adultos y ninos.

Hace que el viaje en omnibus
sea mas divertido e inolvidable,
mientras conoces tu ciudad jugando.

INFORMATE AQUI!!

https://bondiveo.wordpress.com
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Learnings

- Place of the bus.

- Speed of the bus.

- Interest generated.
- Competitors .



Competitors



Recreation’s apps Travel's apps



US $ 1000 MM

Recreation’s apps Travel's apps




How are we
ooing to
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10jo!
Préximamente
pasaras por este
supermercado
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Escoge el verdadero

@DeVOto EAIIESS purn paratosos ios dias




How are we
ooing to make
this app known?









300 wasted hrs.



300 hours of leisure
and free time
guardian-child.
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