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The Challenge

“Use of devices that lead citizens to practice
physical exercises and generate electrical
energy from body movement”



Why is important?

53%

Of brazilians are
overweight

National Health Agency of Brazil, 2017.



Hydroelectric
represent 63,8% of
the Brazilian energy,
which cause a huge
environmental “"

damage.

Ministry of Mines and Energy, 2020.
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Source: masonicvillages.org



Why is important?

The public lighting

system is one of
the largest energy
consumers in Brazil

Empresa de Pesquisa Energética (EPE),
2017.



The Opportunity

“How can we motivate people to do more
physical activity and take advantage of the
energy they produce? ”



Solution

People Facilitater — Machines
Physical
Exercise
Social Techonology

App
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Solution

Extrinsic
motivation

Source: Freepik
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Source: Own elaboration



Solution

People

“What if we can help people to save money
while their are exercising?”



Solution

Machine

Alternator

Bike controller
and buttons

Source: Own elaboration



Solution

Machine

The bike generates 200 watts per hour L
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44 people doing exercise 15 minutes a
day

Source: Own elaboration
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Machine

Electrical @ Anchored system ¢

Source: Own elaboration & realryder
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Source: Own elaboration & realryder



Solution

App
govb

Mais Governo, Mais Cidadania

Social

Different modes

Esqueci minha senha

R eWa r d S Syste m [ CADASTRAR SENHA ]

INSCREVER ]

Source: Own elaboration



Solution

App

Congrats!
H You just generated:
Social s
377 W
Different modes o eyt

Rewards system

Source: Own elaboration



Solution

App

Choose a mode

Social

Different modes

Gaming

Rewards system

)

’ lwmal;l:sses\e‘\ .‘ '
-\ ‘&




Solution

App

Social
Different modes

Rewards system

Choose a mode

Gaming

calories

180 cal

energy

50 watts

cadence

126 spm

heart rate

135 bpm

Source: Own elaboration



Solution

App

Social
Different modes

Rewards system

Choose a mode

Gaming
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Choose a game
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Solution

App

Social
Different modes

Rewards system

Choose a mode

Choose intensity

Gaming
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Solution

App

Social
Different modes

Rewards system

Following Community

We are proud to say that this month our
community had generate:

537 MW

For mora detail click here!

The month top 3 generators

4. Danielle Aparecida

23888 W

2. Gustavo Rodrigues 3. Karlla De Souza

( )

23500 W 22489 W

Congrats!

For your effort you
just won a prize.

Click here to
redeem it

The adimins teart

Community

(R —

Source: Own elaboration



Benefits

1. We are helping people to do more physical activity.

1. We are generating sustainable energy and reducing park’s
costs.

1. We are building a sense of community in neighborhoods.

1. We will have new and update data about people so government
can develop best public politics.

1. People are saving money through discounts and prizes.
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In summary
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