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1. INTRODUCTION

LAPASSION (Latin-America Practices and Soft Skills for an Innovation Oriented Network) is a project
from the program Erasmus+ within the line KA2 — Cooperation for innovation and the exchange of
good practices — Capacity Building in the field of Higher Education (reference 585687-EPP-1-2017-1-
PT-EPPKA2-CBHE-JP). It involves partners from Portugal, Finland, Spain, Brazil, Uruguay and Chile.
LAPASSION consortium has as motivation to create a unique solution to address different problems
affecting youth in HEI, helping students to obtain a better training in terms of innovation, soft skills,
and internationalization. This solution is obtained by LAPASSION MP/I (Multidisciplinary
Projects/Internships) for students’ teams to help them to co-create, and co-develop projects
proposed by enterprises and other organizations, or to accelerate innovative ideas in an international
context involving students from several countries.

The aim of LAPASSION is to increase the innovation culture of HElI and the connection with
Enterprises/Organizations (E/O) with impact in Employability, and Internationalization. This aim is
pursued by implementing multidisciplinary projects/internships(MP/l) for co-creation, co-
development and acceleration of innovative ideas, integrated in the educative project of the involved
institutions. MP/I will be implemented by means of students' teams involving students with different
backgrounds, different graduation levels, and from different countries, and solving challenges posed
by E/O.

1.1 Consortium of LAPASSION

LAPASSION is a consortium with 15 partners, including 13 Higher Education Institutions (4 from
Europe and 9 from Latin America), 1 Association of Enterprises from Portugal, and 1 Council of the
Federal Institutes from Brazil. The list of of the partners is the following:

Polytechnic of Porto (IPP, Portugal)

Tampere University of Applied Sciences (TAMK, Finland)

University of Vigo (UVIGO, Spain)

University of Salamanca (USAL, Spain)

Federal Institute Riograndense (IFSUL, Brazil)

Federal Institute of Tridngulo Mineiro (IFTM, Brazil)

Federal Institute of Goias (IFG, Brazil)

Federal Institute of Maranhao (IFMA, Brazil)

Federal Institute of Amazonas (IFAM, Brazil)
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University of the Republic of Uruguay (UDELAR, Uruguay)
Technological University of Uruguay (UTEC, Uruguay)
Foundation of Professional Institute (DUOC, Chile)
Catholic University of Chile (PUC, Chile)
Association of Enterprises of Portugal, Commerce and Industry Chamber (AEP, Portugal)
Council of Federal Institutes of Brazil (CONIF, Brazil)
IPP is the coordinator institution of the project.

ATIN AMERICA PRACT AND SOFT SKILLS

LAPASSION:

W AN INNOVATION ORIENTED NETWORK
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TAMK

CONIF

IFG
IFTM

=

DUOC+PUC IFSul

‘ UTEC+UDELAR
Figure 1 - LAPASSION partners in Latin America and Europe

1.2 Workpackages of LAPASSION

LAPASSION involves the following Workpackages:

WP1 — Preparation and Training for Multidisciplinary Projects/Internships (MP/I1)
WP2 — Development of MP/I

WP3 —Quality Planning & Control (QP&C)

WP4 —Communication Plan, Dissemination and Exploitation Strategy

WP5 — Management

Communication, Dissemination and Exploitation are very important aspects for the project, and a
specific Work package has been included for this purpose.

In the Work package WP4 —Communication Plan, Dissemination and Exploitation Strategy — it is
envisaged to create the website, guarantee the presence in social nets and media, participate in
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meetings and events for different purposes, to establish the communication and connection with
stakeholders for dissemination, and to promote the valorization, mainstreaming, multiplication, and
sustainability of the project results. Costs are related with staff and subcontracting.

The Workpackages are coordinated always by 1 European partner and 1 Latin America partner. In
the case of WP4 CONIF and AEP share the responsibility for the workpackage. Anyway, as in all
Workpackeges, all partners participate, since questions related with Communication, Dissemination,
and Exploitation involve all partners.

2. OBJECTIVES OF LAPASSION

Different levels of objectives can be found in LAPASSION, and Communication, Dissemination, and
Exploitation are involved in several wide and specific objectives of the project.

The wider objective (WO) of the project is the following:

Increasing the innovation culture of HEI and the connection with Enterprises/Organizations (E/O)
with impact in Employability by implementing multidisciplinary projects/internships (MP/I) for co-
creation, co-development and acceleration of innovative ideas, integrated in the educative project
of the involved institutions, by means of teams involving students with different backgrounds,
different graduation levels, and from different countries, and solving challenges posed by E/O.

The indicators for the WO are the following:

- IWO1: Multidisciplinarity level (medium number of different backgrounds of students in the MP/I1);
- IWO02: Internationalization level (medium number of international students in MP/Il, and the
medium number of international institutions involved);

- IWO3: Level of Interaction between HEI and E/O (number of E/O involved in the projects);

- IWO4: Level of Training (humber of supervisors trained during LAPASSION);

- IWO5: Impact on involved HEI (number of Programs adopting LAPASSION MP/I principles);

- IWO6: Impact on other HEI (number of other HEIl interested in LAPASSION).

It is clear the impact of Communication, Dissemination, and Exploitation in the results of indicators
like IWO1, IWO3, IWO5, and IWO6.

The Specific objectives of LAPASSION are the following:

- SO1 - Awareness-raising of Education Programmes Directors & Institutional Administration;
- SO2 - Training of Supervisors;

- S0O3 - Creation of MP/I in partner institutions to allow the assignment of credits;

- SO4 - Involvement of students from other institutions in MP/I;

- SO5 - Monitoring and quality control procedures of MP/I;
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- SO6 - Dissemination to other HEI, and Exploitation of LAPASSION results.

Communication, Dissemination, and Exploitation have impact on specific objectives, like namely SO1,
S04, and SO6.

3. IMPACT OF THE PROJECT

The aim of LAPASSION was to increase the innovation culture of HEI and the connection with
Enterprises/Organizations (E/O) with impact in Employability, and Internationalization. This aim is
pursued by implementing MP/I for co-creation, co-development and acceleration of innovative ideas,
integrated in the educative project of the involved institutions. MP/I was implemented by means of
students' teams involving students with different backgrounds, different graduation levels, and from
different countries, and solving challenges posed by E/O. The sustainability of the project is currently
ensured in Brazil, Chile, and Uruguay, and can be extended to other Latin-America countries, like
Colombia.

In Brazil LAPASSION introduced the challenge-oriented projects, team working, multidisciplinary
projects, user-centric, ideation, and Design Thinking, a complete set of new practices for HEI teachers
and students. These practices impacted directly the 5 Federal Institutes that are in LAPASSION
consortium, but other 10 Federal Institutes have sent students to LAPASSION projects. The Ministry
of Education has decided to support a set of 143 IFMakers (FabLab-type spaces) for Federal Institutes
(76 already supported) and LAPASSION-based projects will run in these spaces. This has been already
done in Goias state, in the Itumbiara city that received one of the IFMakers space and organized a
set of 4 multidisciplinary projects for students based in LAPASSION practices. EMBRAPII Poles
(Brazilian Research & Innovation entities organization) are Science&Technology poles supported in
HEI in Brazil to allow Universities to work close with the Enterprises and real problems of the Society.
In 2020 it was decided to create 4 of these poles in the Federal Institutes of Brazil, and in many
applications 3 of the successful proposals were made by Federal Institutes involved in LAPASSION
(Federal Institutes of Amazonas, Goias, and Tridngulo Mineiro). The areas of actuation of these 3
EMBRAPII poles are related with the challenges launched in the LAPASSION projects for students.

In Chile the complete coupling of a traditional and big University like PUC with DUOC, a HEI oriented
for Professional training and practice, around the same international project is really amazing.
Students did not find any discontinuity between the project when using PUC DI-Lab or DUOC Design
Factory. Brazilian and Uruguayan partners recognized LAPASSION @Santiago as a top edition of the
set of Multidisciplinary projects for students, what is amazing, considering that this was the first
edition, and all partners learn a lot with PUC and DUOC cooperation. While PUC and DUOC have
developed the first edition of LAPASSION projects for students in Santiago (LAPASSION@Santigo)
with the involvement of Municipality entities as counterparts, the continuation of LAPASSION in
Chile involved going to other cities (Concepcidn and Vifia del Mar) and involving companies like Vifia
Ventisqueiro, Nestlé Chile, Agrosuper, Buin Zoo, Conservas Centauro, and North Star. DUOC and the
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Design Factories of Bogota and Cali, in Colombia (settled in Universidad Javeriana), have established
an innovation course for students based in the practices of LAPASSION, 23 students (13 from DUOC
and 10 from Colombia) have been involved. This is a clear extension of LAPASSION to another Latin-
America country not involved in the project partners, and this was an excellent first step to go from
countries funded by LAPASSION to other countries.

In Uruguay, in a traditional University like UDELAR, LAPASSION motivated the development of
Multidisciplinary projects involving students from different Programmes. Espacio Interdisciplinario
(Interdisciplinary Space) from UDELAR gained visibility in UDELAR, and now different Faculties are
experiencing the benefits of Multidisciplinary projects for students. In new Universities, like UTEC,
created at the end of 2012, LAPASSION was a great motivation for the cooperation University-
Enterprise and for the internationalization of the institution. #iINNOVA was created by UTEC and
projects based in LAPASSION practices are being developed. Células de Inovacién are students’
teams, combining students from UTEC and other Universities, like UTU (Universidad del Trabajo de
Uruguay). Up to now 4 editions of the Células de Inovacién projects have been developed involving
94 students in 25 teams, a total of 24 Enterprises participated launching challenges for students’
teams.

4. COMMUNICATION PLAN EXECUTION

As it can be seen from the previous section LAPASSION is having impact in Latin America coutries. It
seems that the Communication Planning has achieved its results.

4.1 Logo and Visual Image of LAPASSION

LAPASSION acronym is a strong name, this is why the project acronym appeared clearly in the logo,
with 4 squares in colors red, blue, yellow, and green, in a clear reference to the main colours of the
countries flags of Portugal, Spain, Finland, Brazil, Chile, and Uruguay. An the name of the project to

make clearer what is LAPASSION.

LATIN AMERICA PRACTICES AND SOFT SKILLS FOR

LAPASSION

B AN INNOVATION ORIENTED NETWORK
Figure 2 - LAPASSION Logo

The LAPASSION logo was extensively used, from cookies to tshirts
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Figure 3 - LAPASSION Logo on Cookies

I survived

and enjoyed it!

Figure 4 — One of the LAPASSION T-shirts, please see the coloured squares in i, j, i, and ! from “I survided LAPASSION and enjoyed it!”
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Figure 5—-LAPASSION pins

4.2 Erasmus+ Logo!

Erasmus is a very strong brand in Latin America. For International Relations Offices of Universities
and Ministries of Education from Latin America Erasmus is a kind of model to follow. Thus it is very
important to associate LAPASSION to Erasmus+, not only because it is funded by Erasmus+
Programme but because this association makes the project stronger. Erasmus+ logo has been placed
in the main documents, site, presentations, and in all merchandising of LAPASSION.

St Co-funded by the
- Erasmus+ Programme
of the European Union

Figure 6 - Erasmus+ Logo
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Figure 7 - Erasmus+ Logo together with LAPASSION logo in T-shirts

| survived

LATIN AMERICA PRACTICES AND SOFT SKILLS FOR

LAPASSION

HE W AN INNOVATION ORIENTED NETWORK

and
enjoyed !

Erasmus+ Capacity Building for Higher Education
586687-EPP-1-2017-1-PT-EPPKAZ-CBHE-JP m

@lapassionproject.eu  HLapassionproject  EI@LAPASSIONpr

ol Eacponn Unkn

Figure 8 - Erasmus+ Logo in Moleskine
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Uma experiéncia
internacional de formacao
profissional de alto nivel

LAPASSION Manaus

An innovative educational project
for Amazon sustainability
-

A

Y WD

José Pinheiro de Queiroz Neto
Emanuelle Lorena Teixeira Chagas
Carlos Fernando da Silva Ramos

ORGANIZED BY

JOSE PINHEIRO DE QUEIROZ NETO
CARITA PROKKY

LAPASS1ON MANAUS

Co-undad by tha * mmmmmmmm \
[ [ LAPASSION

Editora Poisson ivini e fo

Figure 9 - Erasmus+ Logo in a books’ covers of LAPASSION

4.3 Disclaimer

The disclaimer has been used in all main documents of LAPASSION, namely in the Reports. The used
text was the following:

“This project has been funded with support from the European Commission. This publication
[communication] reflects the views only of the author, and the Commission cannot be held
responsible for any use which may be made of the information contained therein”.

4.4 Site
The following address was used for LAPASSION site:
https://lapassionproject.eu/

USAL is the partner responsible for the creation and maintenance of the LAPASSION project website.
The structure of the site involves: Home; Description; Aims and Objectives; Partners; Workpackages;

Last News; Video; Documents, and Contact. Erasmus+ logo and Disclaimer are present always in the
LAPASSION site, and links to LAPASSION Facebook and Twiter as well. “Home” briefly describes the
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project, shows the last news about the project. “Description” is a field with a more detailed
description of the project. “Aims and Objectives” field shows the project aims and specific objectives.
“Partners” is a field with a table of all 15 partners of LAPASSION, their logos and brief descriptions. It
involves a map from Europe and Latin America showing the partners location. “Workpackages” is a
field with a description of the 5 Workpackages of the Project, and the scheduled activities. “Last
News” is a field with the news about the project, news involves a title, date, text, and a photo or
image. With some care in placing news on the Website we will have an excellent repository of the
project activity. “Video” field joins videos produced by the partners about the project, and news that
appear on the television (broadcast or institutional TVs). There is one part for “Documents”. Finally,
“Contacts” field shows the contacts of the Coordinator and responsible for the project in each
partner. University of Salamanca is the partners responsible for the development, update and
maintenance of LAPASSION project. Partners would be well represented and balanced in the news
and video fields.

LATIN AMERICA PRACTICES AND SOFT SKILLS FOR

LAPASSION

W AN INNOVATION ORIENTED NETWORK

HOME  DESCRIPTION  AIMSAND OBJECTIVES ~ PARTNERS ~ WORKPACKAGES  LASTNEWS > VIDEO DOCUMENTS  CONTACT

HOME / VIDEO

VIDEO

Co-funded by the
Erasmus+ Programme
of the European Union
\wiso de de: e foi financiado

Verno @B Youlube

LAPASSION project
1 Te gust: 7 Me gusta

AN | apassiON project )
-y

Today (4th of November) is the Demo
Day of LAPASSION@Pelotas
completely done online. We will have
7 multidisciplinary projects to be

Figure 10 - LAPASSION site showing some of the videos of the project

The first version of the site was produced, just in English language, as the official language of the
project. However, it was decided to have 2 other languages (Portuguese and Spanish) considering
that these languages are used in Latin America partners of LAPASSION, in order to increase the impact
of the site and project.
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4.5 Social Networks

Social Networks have been used during the project to promote the main activities and results of
LAPASSION. This is an important presence and an easy way for people to know about the project
evolution.

LAPASSION project Péginainicial  Criar ¢ A

Pagina  Caixa de Ent... Notificagdes Estatisticas Ferramentas... Centrode A... Mais + Definicées Aj

wpassion T T ErTaees -
W P Publicado por Carlos Ramos (2] - 7 de abril - & (~) Costuma responder dentro de alguns mir
I.A PASS I 0 N Last Friday the six teams of LAPASSION@S&o Luis presented the Grand Enviar Mensagem
Deliverable 1, with the fieldwork, interviews, identified personas, and the http://lapassionproject.eu/
proposal of 3 opportunities for action. Now they will work harder on these
opportunities to choose one to develop in 2 weeks. This is Design Thinking 33 ciéncia, tecnologia e engenharia
o Methodology. Here the photo after their excellent presentations.

¢ Sugere edigBes

LAPASSION project

8 = ﬁ Transparéncia Da Pagina %
@lapassionproject

O Facebook esta a mostrar informagdes para te aj
compreender melhor o propdsito de uma Pagina_
acgOes das pessoas que gerem e publicam contetic

Pagina inicial

Sobre \D Pagina criada — 1 de margo de 2018
Publicag6es
Péaginas de que esta Pagina gosta
Fotos
Videos ) . ) .
&piLas Dl-Lab Engineering Design Ini
Comunidade
Criticas

Portugués (P
Espafiol - Frang:

31) - English (US)
(France) - Deutsch

Promover

Gerir Promocées

Figure 11 - LAPASSION Facebook

4.6 Blogs

Blogs are understood as a special type of website where activity are intense in certain periods of
time, being a good way to promote the evolution of a project. In LAPASSION it was decided that the
Multidisciplinary Teams of Students use blogs as the way to register the weekly evolution of their
projects, allowing a description of the challenge and sub-challenge assigned to the students’ teams,
the members of the team, and a week report of the evolution of the students’ project. Each member
of the group should make a report of her/his view during the week involving comments related with
the project and the intercultural experience they are living.

Blogs are also a good way to allow a public view of the evolution of students and teams in their

experience with multidisciplinary projects. On the other hand, students can use their blogs to obtain
feedback from readers.
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Figure 12 - LAPASSION Team Blog

4.7 TV, radio, newspapers, and magazines

A special attention was given to the visibility of LAPASSION on TV. This goal has been achieved with
great success in Brazil. The opening ceremony of LAPASSION@S3olLuis gave origin to news in
primetime of the two main Brazilian TV channels (Globo and SBT). The involvement of
LAPASSION@Uberaba with the Enterprises gave origin to news in primetime of Globo as well.

| globoplay  Asranaciobe  Hew

Estudantes de Portugal, Espanha e Uruguai
ipam de intercambio em Uberaba

PARCERIAS EM ANDAMENTO
Erasmus+ LAPASSION

PARCEIRDS INTERNACIONALS
nstitat Poibbesice 66 Pt
Tampere Linietrsity of Applad Scieodes
[

Uniwensdad de

Unevenicad de Lo Repitlicn de Ussguay
Uniersdace Téonca de Unagesy

fandacho do insituto Proliyicaal
Universidade Catica do Ol

inttata Federal Suf Rograndense DFSUL
X nstrstr Federal 6 Wndagubo Miseiro (5T
. instngta Federad de Goiln (FGH
DANIEL RAMOS - . - - sestcnfedend d Maranhdo (FWA

JANIEL RAMO st Fedoal e Araraas (FAME
engenheiro de informdtica | | v

Figure 13 -Students of LAPASSION Multidisciplinary projects appearing in Brazilian TV News Primetime
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Newspapers and Magazines were another presence of LAPASSION on Media.

LATEBCERA Vietres 14 de sgoata die 00

EDNCIONES \ = Duoc UC
ESPECIALES

r g
Duoc uc se suma a proyecto
internacionakde innovacion

Abumnos de Duoc UC
partiopancn en ef proyecio
LAPASSION - Lat:n America

waperion”. coments Canmen Glora  Alumnsos repreten -

LOpeT, woenlecion Academmica e tantes do equipot

Do L RS CiphAaias
Practices and 5ot Skills for an EEPULSTON S
innenation Onented Nebwork: Referente EROpaELLES turan-
financiads por ol progeama de

14 Unidin Eurcpe Erasmus+,
qua promueve b mowiidad do
los estuchantes i b innovackdn
La iniciativa comaoca &
Ewvenes de detintos palses y
CATRras N tomo o dasalios
DrOpUTToS Por enticaces de
QODISITIO Y DG ZNCHNES Sin

en innovacién bt citfamona de
i stovd : 3 cherne LAPASSICN

1 de Lo rovacidn f education

IRioschriges Avarea, subdineston de Innovscitn y Emprendemiento Euudiantd de Duoc UC Carman Cloiis Lopas,
ATl Ackiieracs de Duoc UG, Jusn Carlos De Ls Lisrs, décanc e L Fadulted de ingeniens UC. Pabls
Wiadiend, 8 ractar e irerasts e & Ptz S st ge (oo L0 Aegebine Veeearalln, drestora dpsa
Dyzumiaon de Daang v Comuracncnn e Duos UG

Figure 14 - News about LAPASSION@Santiago in a Newspaper in Chile
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TheRoute chega ao Brasil
através do projeto LAPASSION

O THEROUTE (TOURISM AND HERITAGE ROUTES
INCLUDING AMBIENT INTELLIGENCE WITH VISITANTS®
PROFILE ADAPTATION AND CONTEXT AWARENESS -
REFERENCIA SAICT/022447) £ UM PROJETO DE 16D
FINANCIADO PELA FUNDACAO PARAA CIENCIAEA
TECNOLOGIA, PELD PROGRAMA OPERACIONAL DA
REGIAD NORTE DE PORTUGAL (PO-MNORTE) E PELO
PROGRAMA FEDER.

Trata-se 03 Maior experiendia e I&D multidiscipiinal
dentro doInstituto Politecnico 0o Porto (IPP), estando en-
VONidos professores, investigadores e DoiSeiros de (odas
45 0ito £500135 0o IPP. Com tanta multidisciplinaridade, @
natural que 0 TheRoule consiga projelar-se atraves oe
outro projeto 4o GECAD — Grupo de Investigacdo em En-
genharia e COmputacaoc Inteligente para a Inovagao e De-
Semvolvimento, o grupo d¢ pesquisa vocacionado pars a
inteligéncia Artificial do Instituto Superior de Engenharia
(ISEF) do IPP. O projeto LAPASSION ¢ um projeto Eras-
mus+ Capaity Building que visa o desenvolvimento de
projetos multigiscipiinares por parte de alunos pesquisa-
dores, ge Modo 3 dar 1e5Posta 3 desatios J00r10s.

Neste exato MOMENto, 5130 3 decofrer LHBS CORURIDS
de projetos multidiscipinares LAPASSION na America ao
Suk 00is no Brasil  um no Urugual De reaigar gue o proje-
T0 2 CUFS0 &M 530 LU 00 M3rannao — (oM 0 Gesano o
como o Ingice de Hemano
nesse ESLa00 - 10m 00is SUDMORTOS INSPIrados no Tne-

gecal ®@® jsep ..

Route, cOm aplicacao no TSmO para as cidades Mara-
nhenses o S3o Lus ¢ Santo Amaro,

0 projeto LAPASSION em 530 Luis 00 Maranhdo corme-
Ol €O LT3 CEriMOnia emvolvendo o Instituto Federal do
Marannao (IFMA), com a presenca ao govemo 6o EStaco,

CariosRamos, MesIgacy responsivel peib IoED MeRoue

PASSIram nessa Mesma semana de arrangue dois docu-
MENtaros nas prindipais televisdes do Estado, filadas na
GloDo e SBT, 05 IOfessores e Junos envolvidos Toram
tambem recebidos no Palacio dos Lebes, Sede do governs
00 Estado do Marannao, a convite do proprio Governador
Flavio Ding. Dois alunos oo ISEP eS130 em 530 Luis em
CONUNta Com Jlunas da Finlandia, Espanna, Uruguai ¢ 5o-
bretudo Brasil, com alunos de cinda Estados do pais (Ma-
ranhao,

3 , Alagoas ¢ 0
projeto decorre qurante 10 semanas,

Daliana Marques & a aluna que esta ne projeto de Tu-
rismo para Santo AM3lo, um 0os (0L3is ende esto os
famosos Lengois Marannenses, e seu o grupo envolve
amDem lunos 43 Finlandia ¢ 0o Brasil. Daniel Ramos
@513 N0 projeto de Turismo para 530 Luis, cidade famo-
53 peI0 PAtrimonio HISLONCO reconnecioo pela UNESCO,

PEs SITIVAS

Figure 15 - News about LAPASSION in Perspetivas magazine

4.8 Institutional Communication channels

e Fundagio
ol D P F C T pan a Ciéacia
¢ a Teenologia

¢ 0 5¢U Qrupo ernvolve tambem alunes 4o Uruguai e Bra-
5il

Pof voita de setembro, 16 3lunos 0o Instituto Federal ao
Maranniao irdo para o POrLO Dara 122 ef estagios de pesqul-
sano GECAD e em ouUtros grupos de pesquisa 0o ISEP. Cin-
C0 deles 30 integrar o projeto TheRoute ne Porto.

Ao go SEP entrewSLach na Teteviso SBT Brasil

0 projeto TheRoute efetua estudos, pesquisa e expe-
rimentagio 3 voita do desatio de geragao automatica de
rotas para wristas e visitantes ge pontos de interesse
rejacionagos com o Turismo, Patrimonio, Artes e Cultu-
fa.AS O35 SUGeridas S30 a0equadas 0 pertil dos visi-
Lantes, & Qrupos de visitanles, e estaflo atentas o
contexto (por exempio, 35 SiUICORS CHMatericas). 05
tOUFS SUGEridos Poder3o desenvolver-se i volta de um
1003 DU 1013 0U A VOIL3 00 UM 1eMa. O Sistema gesen-
volve.se em ambiente de Computador, Tablet @ Smart-
phone, cobfindo o Ciclo de vida 03 expenencia do visi-
tante. Alguns exemplos oe rotas especiticas s3o, por
exemplo, as rotas do Caminho de Santiago ge Compos-
tela, rotas do Gratittl, ou rotas oe artistas e escritores.
0 projeto ¢ liderado peto IPP @ envolve o ISEP, atraves
g0 grupo de I&D GECAD, 0 Instituto Politécnico de Viana
40 Castelo & 3 empresa Douro Azul

£51a articwago entre o TheRoute e o LAPASSION per-
miite 8aF um3lcance internacional de IMplantagao do The-
Route, na Europa & America Latina. 0 GECAD dispbe ainda
do projets i , LAMDEm 60 proge SAICT, para
ROL3S para Grupos 0¢ Turstas Cineses. Juntos, os mes
projetos representam um investimento de cerca de ) mi-
30 ¢ MEo 08 eUTDS.
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Today institutions have their own communication channels (Site, Social Networks, institutional TVs,
Newsletters, Magazines, etc). It is important that LAPASSION partners’ members connect their own
institutional communication sectors to guarantee a good presence of LAPASSION in these places, that
are divulgated to all community of managers, employees, students and general public.
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Figure 16 - IPP TV — Interview with 2 students selected to go to LAPASSION@Santiago in Chile in 2018

Figure 17 - DUOC TV —LAPASSION@Santiago in Chile in 2018
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Figure 19 — IFTM TV — Rector of IFTM describing LAPASSION@Uberaba in 2019
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Figure 23 - IFAM TV —LAPASSION@Manaus in 2020 before coronavirus pandemic crisis
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Figure 24 — IFSUL TV — Rector of IFSUL describing LAPASSION@Pelotas in 2021

4.9 Printed Material

Some printed material may be an effective way to communicate in events and exhibitions. Banners,
posters, leaflets, flyers, pamphlets, brochures, and newsletters are some of the ways to promote the
image of a project like LAPASSION.

PROJE T

LAPASSION
T

MOBILIDADE
INTERNACIONAL

CHILE

»
]
=l INSTITUTO FEDERAL

Figure 25 - Poster of LAPASSION for attracting students
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Figure 26 - LAPASSION poster

4.10 Gifts

Some gifts are interesting to promote the image of a project. During the Students’ development
projects small value gifts may act as unification and sense of belonging by project participants. Good
examples are T-shirts causing a unification effect for photos and videos, pins, bags, glasses and mugs,
bottles for water/tea, paper notepads, pen, etc.
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Figure 4 - Gifts are important to create a sense of belonging

4.11 Planning and Scheduling of the Communication

In the Workplan of the LAPASSION proposal it is shown the planning of the communication
concerning its scheduling for the activity A4.1 - Communication Plan & Execution — from the
Workpackage WP4. This Scheduling is different in Europe and Latin-America concerning the place
where the main meetings and developments take place.

Even before the starting of LAPASSION some news appeared in institutional sites, and also in press
in Portugal, where it is installed the coordinating institution of the project. This effort in
communication occurred in the period from August, when the acceptance of the project was
announced, till the starting of the project in October 15, 2017.

At the beginning of October 2017 Carlos Ramos, the project Coordinator, was in a session in

Pontevedra campus of UVIGO, together with the Rector of UVIGO and the Dean of the Campus to
present LAPASSION. Several local newspapers placed news about this session.

Més + Galego  Espaiiol
Ponte\ )edra e
‘(I.'\"um — -

Comparte este articulo

S :ng!evedra “
|k Gostoo | adio v,

QT Pontevedra

El campus participara en "Lapassion”, un
proyecto que conecta 15 instituciones
europeas y americanas

]l

La Universidad de Vigo es una de fas 15 instiuciones de

Europa y América Latina que forman parte del proyecto 2 i
europeo Lapassion (Latin-Ameica Fractices and Soft Skils for 4
and Innovation Oriented Network), gue coordina e Instiuto Estamos hablando de:
it PPy necta 15 Insttucione:
Poliiécnion ce Oporto (PP y que conecta 15 instituciones Cregeito 1 e’y et s e
suropeas y americanas el

i R — Antonio Fraguas, Letras Galegas )
Segin explicd en rueda de prensa e recior de la Universidad amcs, Sal :
o Vigo, Salustana Mato, a 1o la7go 6 (oS préximos Tes afios s S Caes Ah
Lapassion promoverd fa movlidad de docemes, ue ‘Culturgal 2018

Figure28 - PonteVedra Vivalcom digital media announcing the starting of LAPASSION involving UVIGO Pontevedra Campus
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The following moments were considered as good opportunities for LAPASSION Communication:

- First Management Meeting in Jodo Pessoa, Brazil, considering that the meeting is collocated with
REDITEC’2017, the big annual event of the Federal Institutes of Brazil, with more than 1000
participants from all 41 institutions of the Federal Institutes network, covering all Brazilian States.
Some printed material (prospects) were produced and a stand was available for the promotion of
some IPP projects, including LAPASSION.

- Second Management Meeting, organized in Porto and Pontevedra at the end of February 2018,
collocated together with the First Preparation Meeting and Training Session, here it was produced
the first video of LAPASSION with images from these two meetings, involving declarations from
Constanza Miranda (PUC) and Rodrigo Alvarez (DUOC) that will organize in the period April-June 2018
the first Development Multidisciplinary projects for students, and declarations of the 2 students from
IPP selected to go to these project in Santiago de Chile.

- First Development Multidisciplinary Projects for students in Santiago de Chile, from April to June
2018. Several printed items (banners, posters, leaflets, flyers, pamphlets), gifts (bags, glasses) and
institutional videos are envisaged, and the publication in a newspaper. During this period it will occur
the Second Preparation Meeting and Training Sessions and the First Quality Meeting, both with
presence of members of other partners outside Chile, also a good opportunity to involve them in the
communication process of the project.

- All the following Management Meetings (Tampere in September 2018, Porto in June 2019,
Montevideo in December 2019, and Salamanca in 2021).

- All the following Preparation Meetings (Sdo Luis, Uberaba and Montevideo in November 2018, and
Manaus, Goiania, Pelotas, and Santiago in November 2019), again an opportunity to produce some
material, and have institutional news and videos

- Additional Preparation Meetings when covid crisis opened space for some intercontinental flights
(preparation meetings of 2021 in Tampere, Porto and Florica-Uruguay)

- All the following Development projects (Sdo Luis, Uberaba and Montevideo from March to May
2019, Manaus and Goiania, from March to May 2020, and Pelotas from September to November
2021), these are the main opportunities for the communication, in which it is more easy to have the
promotion of LAPASSION in the television, radio and newspapers, besides institutional channels.
Printed material and small gifts are expected in each institution receiving the project. The main
opportunities for Communication are the Opening Ceremony and the Demo Day, it is important to
notice that the Quality Meetings of LAPASSION are collocated in the last week of the project when
the Demo Day occurs, allowing to guarantee some international presence in the event, something
thatis important for the media. Coronavirus impacted the Development projects of Manaus, Goiania,
and Pelotas, but they were also a learning opportunity on how to proceed with communication in
pandemic times

- Internationalization Meetings, like FAUBAI in Brazil

- Rectors and Institutional Managers Meetings like REDITEC from Federal Institutes of Brazil, with
presential participationsin 2017, 2018, and 2019, and online in 2020 and 2021

- Invitations to present LAPASSION in several meetings, workshops, and conferences

- events organized by EACEA, Erasmus+, and European Union like the 2021 CBHE Virtual Fair

- Meetings with Enterprises and/or Associations of Enterprises
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- invitations to visit Governmental/Municipal bodies, like the invitation of the Maranh&do State
Governor Flavio Dino invitation to all students and professors of LAPASSION to visit the
Governmental Palace to speak with him.

Figure 29 — Maranhdo State Governor receiving students and professors in Governmental Palace (Paldcio dos Ledes)
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