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1. INTRODUCTION

LAPASSION (Latin-America Practices and Soft Skills for an Innovation Oriented Network) is a project
from the program Erasmus+ within the line KA2 — Cooperation for innovation and the exchange of
good practices — Capacity Building in the field of Higher Education (reference 585687-EPP-1-2017-1-
PT-EPPKA2-CBHE-JP). It involves partners from Portugal, Finland, Spain, Brazil, Uruguay, and Chile.
LAPASSION consortium has as motivation to create a unique solution to address different problems
affecting youth in HEI, helping students to obtain a better training in terms of innovation, soft skills,
and internationalization. This solution is obtained by LAPASSION MP/I (Multidisciplinary
Projects/Internships) for students’ teams to help them to co-create, and co-develop projects
proposed by enterprises and other organizations, or to accelerate innovative ideas in an international
context involving students from several countries.

The aim of LAPASSION is to increase the innovation culture of HElI and the connection with
Enterprises/Organizations (E/O) with impact in Employability, and Internationalization. This aim is
pursued by implementing multidisciplinary projects/internships(MP/1) for co-creation, co-
development, and acceleration of innovative ideas, integrated in the educative project of the
involved institutions. MP/I will be implemented by means of students' teams involving students with
different backgrounds, different graduation levels, and from different countries, and solving
challenges posed by E/O.

1.1 Consortium of LAPASSION

LAPASSION is a consortium with 15 partners, including 13 Higher Education Institutions (4 from
Europe and 9 from Latin America), 1 Association of Enterprises from Portugal, and 1 Council of the
Federal Institutes from Brazil. The list of the partners is the following:

Polytechnic of Porto (IPP, Portugal)

Tampere University of Applied Sciences (TAMK, Finland)

University of Vigo (UVIGO, Spain)

University of Salamanca (USAL, Spain)

Federal Institute Riograndense (IFSUL, Brazil)

Federal Institute of Tridngulo Mineiro (IFTM, Brazil)

Federal Institute of Goias (IFG, Brazil)

Federal Institute of Maranhdo (IFMA, Brazil)

Federal Institute of Amazonas (IFAM, Brazil)
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University of the Republic of Uruguay (UDELAR, Uruguay)
Technological University of Uruguay (UTEC, Uruguay)
Foundation of Professional Institute (DUOC, Chile)
Catholic University of Chile (PUC, Chile)
Association of Enterprises of Portugal, Commerce and Industry Chamber (AEP, Portugal)
Council of Federal Institutes of Brazil (CONIF, Brazil)
IPP is the coordinator institution of the project.

ATIN AMERICA PRACT AND SOFT SKILLS

LAPASSION:

W AN INNOVATION ORIENTED NETWORK

IFAM

=

DUOC+PUC IFSul

‘ UTEC+UDELAR
Figure 1 - LAPASSION partners in Latin America and Europe

1.2 Workpackages of LAPASSION

LAPASSION involves the following Workpackages:

WP1 — Preparation and Training for Multidisciplinary Projects/Internships (MP/I1)
WP2 — Development of MP/I

WP3 —Quality Planning & Control (QP&C)

WP4 —Communication Plan, Dissemination and Exploitation Strategy

WP5 — Management

Management is clearly essential for the good operation of the project. For this reason several
Management Meetings were organized during the project. A total of 7 presential meetings were
expected for the cities of Jodo Pessoa (Brazil) at the end of 2017, Pontevedra (Spain) and Tampere
(Finland) in 2018, Porto (Portugal) and Montevideo (Uruguay) in 2019, and Brasilia (Brazil) and Porto
(Portugal) at the end of the project expected for 2020. Things run as planned till the meeting of
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Montevideo, at the end of 2019. However, the coronavirus pandemic impacted LAPASSION project
after the beginning of March 2020, and some development projects have even been moved from
presential to remote/online during the second or third weeks of the projects, other two editions of
development projects for students were cancelled, and Management meetings of 2020 have to be
organized online. The project was extended, and after these two meetings online in 2020 and 2021
it was still possible to organize a final Management meeting in September 2021 in Salamanca, when
the intercontinental flights were more open to allow this final meeting. These changes were required
to the project officer and authorized.

2. DOCUMENTATION AND PLANS FOR THE 15" MANAGEMENT MEETING
(JOAO PESSOA)

LAPASSION has started on October 15, 2017, and the project was oriented to Latin America. It is
important to remember that Higher Education Institutions in Latin America closes the academic year
in the first half of December, starting an holiday season in which it will be very difficult to contact
people and assume decisions. So there was a real need to organize a Management Meeting in 2017.
The meeting was held in Jodo Pessoa, in the state of Paraiba, Brazil, collocated with REDITEC from 20
to 24 of November, 2017. REDITEC is the big annual event of the managers of the network of Federal
Institutes of Brazil. The event is organized by the Council of Rectors of the Federal Institutes (CONIF),
partner of the project, and involves 38 Federal Institutes and more 3 other institutions, with more
than 1000 participants, what was also good for the initial promotion of the project.

Being very close from the beginning of the project the first management meeting was an opportunity
for the partners to know each other and to know more in detail the project. Some partners
participated in some parts of the proposal, but the complete view was clearly missing for some of
them. Thus the decision to explain the project in detail was important for this meeting, and to
understanding all mechanisms involved in an Erasmus+ CBHE projects.

The detailed project description was one of the documents used in this first meeting. It is a document
with 152 pages, too detailed, but it is important that partners understand the important parts of the
project proposal, since it is an annex to the Grant Agreement, being a document to be followed for
the monitoring and control of the project.
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Figure 2 - LAPASSION Detailed Project Description

Another important document is the LAPASSION application form with some additional information
from partners.
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Formversion : 1.2 EN Adobe Reader version : 15.8

KA2 - Cooperation for innovation and the exchange of good
practices

Capacity Building in Higher Education
Before you begin completing this eForm:

- Test your connection to the Agency's online submission service. Click on the 'Test your connection’ button in the footer of the
eForm. This is not to submit your form but merely to test that your software settings and internet connection allow an
application to be submitted. If having clicked on this button, you do not receive a confirmation that your connection was
successful, please consult the 'Known Issues' section of the eForm homepage. Here you can find, amongst other things, advice
on intemet settings and Adobe (Reader or Acrobat) security settings, either of which can prevent a successful connection to the
Agency's online submission service. Please note that, if after performing a successful test, you move your eForm to a different
computer or upgrade your version of Adobe Reader, you will need to perform the test again. This is because the original test
result will no longer be valid. For a fuller description of how the Test your connection’ function works please consuit the eForm
User Guide.

- Check that you have the latest available version of the eForm. In the event of a significant eForm problem arising, the Agency
may decide to make available an updated i.. corrected version of the eForm. The latest version number of each eForm is
displayed on the eForm homepage whilst specific details of any problem and its impact would be published on the funding

page of the emed.
These resources and other useful links can be found in a table located at the end of this eForm. Click to access table.
Programme : Erasmus+
Key Action : [« for and the exch: of good practices
Action : Capacity Building in higher education
Action Type: Joint Projects
Cail for Proposals : EAC-A03-2016
Deadiine for submission : 09/02/2017 12:00 midday (Brussels time)
Project titie *: -
Project acronym *: Passion

Language used to complete the form *: English

Submission number: Page 10f65
585687-EPP-1-2017-1-PT-EPPKA2-CBHE-JP

Figure 3 - LAPASSION Application Form

The Financial Statements Spreadsheet is another very important document that goes together with
all project execution, first as a planning for the expenses necessary for the project, and after as a
financial execution tool for the project. Versions of this document will follow the intermediate and
final reports. It is divided in several spreadsheets: Overview; Staff Costs; Travel & Stay Costs;
Equipment Costs; Subcontracting costs; Subcontracting Costs; Co-funding; and Breakdown & Project
Funding. Everything from the proposal planned expenses is detailed, and changes need to be
required and authorized by the project officer. Each heading cannot be exceeded in more than 10%

without the budget restructuring that needs to be required to EACEA agency.
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Key Action 2: Cooperation For i and the exch
Capacity Building in the field of higher cducation

of good p

Co-funded by the

Erasmus+ Programme
of the European Union

Before cormpleting this table pleasze read carefully the instructions available on
CALL FOR PROPOSALS 2017 — EACIADH2016 - Erasmus+ Programme [C20168386/09)
Programme guide and instructions for applicants
Action Joist Project |
Diaration samber of mosth= |
Project Acronym LAPASSION
Project Title TAPASEION - Latin-America Practices and Soft SKIll for an Inacvation Oriested NEtwork
EU GRANT BEQUESTED FROM THE EUROPEAN LUINION [in ELIR)
1. Staff Costs 551 360,00 | Cansot exceed 40% of tokal A
2 Travel Costs 222 030.0
3. Costs of Stay 444 360,00
1. Equipment Costs 0,00 | Canaot cxceed 30% of total A
5. Sabcontracting Costs #1500,00 | Ganaot cxceed 10% of total A
A Grast For Project Actirities 393 310,00 | Shosld be equal or abore EUR 500.000,00 asd cassot cxcecd EUR 1.000.000,00
Etndentz From Partser Counl 0,00 o
i - = Studeats from Prog T a 0,00 | Mumber of o
B. Additional Grast for Special Mobility 0.00 | Value camnot exceed 802 of tq—sromr o Eo i (o puRy o0 |t o
Staff from Programme Cows 0,00 o
Total Grast requested from the Enropean | 999 510,00 |
DISTRIBUTION OF THE GRANT BY ORGANISATION [in EUR
Parts P | Coey S 1. SEaff 2 Travel | 3.Costs of | 4. Equipment 5. B. Special Total
e Costs Costs Stay Costs Sab i|  Mobility Costs fin
P1_| Polytechnic of Ports [IPP, partner F1) Programme Countric 400 280,00 37 300,00 67 450,00 3 14 500,00 = 153 560,00
pa; [[EEEEEbbeC PRl izaktsd Programme Countric 35 440,00 20300,00 33 320,00 6 000,00 33 660,00
[TAME, partncr P2
P3| Uniersiby of ige [ IGO0, partner P51 Programms Countric 22 595,00 25 060,00 32 340,00 5 000,00 &3 295,00
P4 University of Salamanca [USAL, partner PA] Programme Countric 21525,00 16 740,00 27 300,00 T000,00 2 565,00
Ps Fed:ralpla";;itm SR Partner Countries 12 330,00 10 360,00 25 480,00 5000,00 53 830,00
partner
pe | Fuderal Institube of Trisingula Mineira Fartner Countries 12 330,00 10 170,00 31500,00 £000,00 53 060,00
[IFT I, partner PE]
PT_| Faderal Inctitute of Goidz [IFG, partner Fartner Countrics 12 530,00 10 255,00 S1500,00 000,00 53 145,00
P8 | Fuderal Institute of Maranhis [IFMA, Fartner Countries 12 530,00 12 575,00 25 450,00 5 000,00 55 445,00
P3| Fuderal Institute of Amazonas [IFAM Fartner Gountrics 12 530,00 210,00 25 450,00 000,00 54 050,00
pin| [Hntereite ek thaBtpdic sEE g Fartner Countries 14 330,00 15 595,00 34 560,00 5000,00 68 145,00
[UDELAR, portner P10]
pit; [Feshnisabbimerzisorinigua LITEC; Fartner Countries 12 330,00 415,00 30 660,00 4000,00 58 465,00
partner P11
pi2; [Eoinsstionehkicteczlonatinshibits (MGG, boys Fartner Countries 14 730,00 14 275,00 51500,00 5000,00 65 565,00
partner P12}
P15_| Catholic University of Chils [PUG, part Frtner Countrics 190,00 T1655,00 26 460,00 4 000,00 53 505,00
pig | |feeochnier srEntalprsasekRotbios Frogramme Countric] 10 630,00 2 600,00 400,00 3000,00 31 630,00
[AEF, partnar P14]
pis: | Soubeilar Bectarsior Bed-ealinetietbeat e Partner Gountries 7 530,00 080,00 12 600,00 3000,00 31560,00
[CONIF partrer P15
PG =

Figure 4 - LAPASSION Financial Statements file

Responsibilities of the partners are also established by means of the Declaration of Honour (for IPP),
and the Mandates (from all other partners).

The Grant Agreement establishes the responsibilities assumed by the funding agency and the project
coordinator (IPP) mandated by other partners of the project. Each partner will need to sign a
partnership agreement with IPP, and a mode for this partnership agreement was analysed.

During the meeting, and after a general presentation of the project, the responsibilities of each
partner were made clear one by one.
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Instituto Politécnico do Porto (IPP, Portugal)

Tampere University of Applied Sciences (TAMK, Finland)
Universidade de Vigo (UVIGO, Spain)

Universidad de Salamanca (USAL, Spain)

Instituto Federal Sul Riograndense (IFSUL, Brazil)
Instituto Federal do Triangulo Mineiro (IFTM, Brazil)
Instituto Federal de Goias (IFG, Brazil)
Instituto Federal do Maranh3o (IFMA, Brazil)

Instituto Federal do Amazonas (IFAM, Brazil)

Universidad de La Reptblica de Uruguay (UDELAR, Uruguay)
Universidade Técnica de Uruguay (UTEC, Uruguay)
Fundagédo do Instituto Profissional (DUOC, Chile)
Universidade Catdlica do Chile (PUC, Chile)

Associacdo Empresarial de Portugal, Cdmara de Comércio e Industria (AEP, Portugal)

Conselho dos Reitores dos Institutos Federais do Brasil (CONIF, Brazil).

Figure 5 — Example with the main responsabilities of IFG in the project

For a good planning of the project 3 tables were created: one for the planned mobility of students to

participate in development projects; one for the planned mobility of staff for preparation/training
sessions; and one for the activities of LAPASSION in terms of meetings and development project.
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Figure 6 — Planning of Students Mobility

Staff Training Sessions

Porto | Santiago | S3o Luis | Uberaba | Montevid | Salamanca | Santiago Pelotas | Goidnia |Manaus
Institution

IPP - Portugal
TAMK - Finland
UVIGO - Spain
USAL - Spain

IFSUL - Brazil

IFTM - Brazil
IFG - Brazil
IFMA - Brazil
IFAM - Brazil

UDELAR - Urugua

UTEC - Uruguay
DUOC - Chile
PUC - Chile
__AEP-Portugal [Nk AN R H D S I I
conir-Brozil (U A S
220 IS S I NS NEE G I -

TOTAL

Figure 7 — Planning of Staff Mobility
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Figure 8 — Planning of Meetings and Development projects

For a better understanding of the budget use of each partner tables were created with the values to
consider in each budget heading.

Figure 9 — Budget use previewed for UDELAR in the project
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Since a good part of the budget is due to travels and stay, and partners from Latin America are not
used to apply unit costs mechanism, a table for all missions of each partner was created.

Figure 10 — Travels and Stay for DUOC partner

3. DOCUMENTATION AND PLANS FOR THE 2" MANAGEMENT MEETING
(PORTO+PONTEVEDRA)

Since the 2" Management Meeting was scheduled in the project proposal to be held by UVIGO and
the 1%t Preparation Meeting was scheduled to be held by IPP in close dates it was decided to join both
meeting in both cities (Porto and Pontevedra), since the distance between both cities Porto and
Pontevedra/Vigo) is just 170 km, so partners can know better the two institutions. Thus, from 26t to
28t™ of February 2018 the meeting was held in Porto, and then from 1%t to 2" of March it was held in
Pontevedra.

The joint organization of the two meetings in both cities allowed things like the visit of all participants
to Porto Design Factory and for sure a better empathy, usual in large groups of participants. It allowed
to have moments where participants of both meetings goes together like in the presentation of the
proposal for the first set of development projects for students to be held in Santiago (Chile) —
LAPASSION@Santiago.
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Figure 11 — Chilean partners, DUOC and PUC, presenting the plans for LAPASSION@Santiago, Porto/Pontevedra, February-March 2018

Since the multidisciplinary students teams’ projects were something new for most of the partners
some schemes have been created to explain the idea.

Example of LAPASSION LAPA
MP/I projects (just for illutration)

PP IFAM PP UDELAR
1 student 1 student 1 student 1 student
Computer Sc. || Education Health Mech Eng
— =X l =
T Projecto
Project for developing ' iDjecto °f anew
: - - W = health device
A Tourism App 25 'y
IFMA = 3 VSN NN
~ . > ‘\ = L S 4
Sido Luis S Sl o
| IFMA ; =
16 student, diferent areas =
~ S SO -
= _— S ~
Project for Accessibility = Project for a new

Musical instrument

TAMK IFAM TAMK UDELAR
1 student 1 student 1 student 1 student
Health Computer Sc. Electronics Arts

Figure 12 — Explaining the concept of Multidisciplinary projects for teams of students, Porto/Pontevedra, February-March 2018

Final Version, October 2021 13



LATIN AMERICA PRACTICES AND SOFT SKILLS FOR

Co-funded by the
LA PA S S I 0 N Erasmus+ Programme
of the European Union

B AN INNOVATION ORIENTED NETWORK

Carlos Ramos (IPP) and Ruberley Souza (IFG) presented and shared with the participants in the
meeting the material used during the kickoff meeting of newly selected Capacity Building in Higher
Education (CBHE) Projects, organized by EACEA Agency in Brussels, from 29th to 30th January 2018
in which they participated.

Gropean
Commission

E+ Capacity Building in Higher Education Selection 2017

4 7 8 9 10 11 Total*
WEtern Eastern Russian Central Latin Iran, South ACP
Balkans Partn Federa-. Asia America Iraq, Africa
tion Yemen
108 120 121 98 12 12 50 833

Reception

Eligible >60 102 167 151 68 76 84 80 6 8 36 609
points

Sent to 36 58 74 34 76 37 30 5 8 23 295
Consultation

Proposed for 16 18 37 11 47 14 15 4 4 7 149
funding

(coms)aredto (18)  (24) (36) (16) (53) (19) (14) (4) (5) (9) (147)
2016

Success rate 11,8 7,4 18,8 10 39 11,5 15,3 33 33 14 17,6
2017 - %
Grant
Consultation e TR T . Agreement
20/05 - 20/06 14/07 24/07-27/07 4/08 - 7/08 15/10 — 31/12

* Figures cannot be added as cross-regional applicati are ted in one or two regions

Figure 13 — A slide from Dorina Angelescu presentation during the kickoff meeting of newly selected Capacity Building in Higher
Education (CBHE) Projects held in Brussels, 2018

Final Version, October 2021 14



LATIN AMERICA PRACTICES AND SOFT SKILLS FOR

Co-funded by the
LA PA S S I 0 N Erasmus+ Programme
-m

of the European Union
I AN INNOVATION ORIENTED NETWORK

Contractual Documents - I

Multi-Beneficiary Grant Agreement signed by the
coordinating HEI on behalf of the partnership

il e Shared obligation of the partnership!

Support documents and
guidelines for projects
implementation available in the
CBHE "Beneficiaries' Space" A~

4 4
Be=|! 28 L :
Figure 14 — A slide from Contractual Management of the Grant presentation during the kickoff meeting of newly selected Capacity
Building in Higher Education (CBHE) Projects held in Brussels, 2018

* Max. Grant (Anx III of

C a0 HOW WILL THE FINAL
A ’ ) GRANT AMOUNT
~ BE DECIDED?
« Declared grant spent (in
B FR): 700,000 €
Y
« Eligible grant (after B Penalties ?
EACEA grant/activities <:> (for poor performance or
C analysis): 650,000 € ) non-respect of visibility
obligations)

FINAL GRANT
[ Eligible grant = 650,000 € | () NO |

= YES for "Poor performance”
I Max grant reduced by penalty = 637,500 € |_ (Minus 25% of Max Grant = 637,500 €)

— = YES for "Visibility obligations"
| Eligible grant = 650,000 € | — (Minus 20% of Max Grant = 680,000 €)
—

Figure 15— A slide from Financial Management of the Grant presentation during the kickoff meeting of newly selected Capacity Building
in Higher Education (CBHE) Projects held in Brussels, 2018
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Turopean
Camrrisson

WHAT WE MEAN BY 'DISSEMINATION'

« Internal and external communication of your project results
+ Communicate ‘results' rather than 'project activities'

- Be strategic. Who are your target audiences and what media are best to
reach them?

« What level of influence are you trying to have over them?
-To make them aware of project activities
-To inform and educate them about the project
-To influence their opinion of the project.
-To engage them in the project
-To get them to act as multipliers and advocates for the project results

7

Figure 16 — A slide from Impact, Dissemination and Sustainability presentation during the kickoff meeting of newly selected Capacity
Building in Higher Education (CBHE) Projects held in Brussels, 2018

4. DOCUMENTATION AND PLANS FOR THE 3R° MANAGEMENT MEETING
(TAMPERE)

Due to the success of LAPASSION@Santiago the participants of the 3@ Management Meeting were
confident about the impact of the practices promoted by the project. However, the future of
LAPASSION had a new challenge. How to go from one edition with a set of multidisciplinary students
teams’ project to three editions in 2019? All learning from the Santiago edition was very important
and was shared during this meeting. On the other hand, this Management meeting of Tampere, held
from 24th to 29th of September 2018, was the last physical Management meeting before the
Intermediate Technical Report, expected for the middle of April 2019. Thus, lots of work was
expected.

The meeting was also an opportunity to know some of the most innovative structures of the
University of Applied Sciences of Tampere (TAMK), namely Proakatemia and Y-Campus, where
students apply methods that are used now in LAPASSION. To see these structures is always inspiring
how happened with the bleachers of Y-Campus that inspired part of Fabrica de Inovagdo room in
IFMA for receiving students for LAPASSION@S&oLuis.
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N
s,

Figure 17 — B/eacé—r structu}é in u)’s,
September 2018

Figure 18 — Fabrica de /ndvagﬁo space in IFMA

It has not been referred before but the Agenda of the meetings and Minutes of the meetings are two
essential documents for reporting the program and the results of the meetings.
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Figure 19 — Agenda of the Management Meeting (1st page)
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Figure 20 — Minutes of the Management Meeting (1st page)

Considering that this meeting is the last Management Meeting before the Intermediate Technical
Report a document with information about the Progress Report was presented in detail.
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Structure of the Progress Report

Narrative sections

Statistics and Indicators
Example showing how to fill in the tables of
achieved/planned outcomes

- Table of achieved/planned results

B Checklist

TYTATN CBHE 2015 — Annex VI - Financial Statements (Excel file) and
Request for Payment (if applicable)

Also:
- Electronic versions of the QA Plan, the "Dissemination and Sustainability Plan"
and any other project output that may illustrate the activities implemented

Figure 21 — The structure of the Progress Report

The Quality Plan was approved and analysed in detail during the meeting.
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5. DOCUMENTATION AND PLANS FOR THE 4™ MANAGEMENT MEETING
(PORTO)

This meeting happened some few months after the production of the Intermediate Technical Report
and the execution of three parallel Development activities, corresponding to the editions of
LAPASSION@Uruguay, LAPASSION@Uberaba, and LAPASSION@S&oLuis. With the success in these
three editions of multidisciplinary students teams’ projects LAPASSION has achieved the cruising
speed, and now the consortium has a much better idea of problems that may happen, and how to
handle them, so the consortium considered as very positive the experience till the meeting. On May
21t EACEA has sent the result of the evaluation of the Intermediate Technical Report, and it has been
approved and qualified as “GOOD”. The Statement of Costs was also analysed and approved and
EACEA decided to transfer the second part of the budget with 40% of the total. This amount was
already received by IPP.
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Figure 23 — Evaluation Report from EACEA relative to LAPASSION Intermediate Technica Report
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7 - Current Situation of the Budget Documentation and LAPASSION
Execution of LAPASSION, discussion about the
reformulation of the Budget

- Executed budget until April 15, 2019 ,and not considering Development projects of students (travel/stay of students,
Staff costs, Subcontracting during the projects, etc)
- Costs not included from Oct 15, 2017 til April 15, 2019 can be included in the final budget

- Cost items were not validated by EACEA, they depend on supporting documents (staff sheets, boarding passes, travel reports,
Invoices/receipts, staff contracts, etc)

Figure 24 — Point of situation of the Project Budget execution

The Planning of Meetings and Development projects allow a good visualization of the development

of LAPASSION.
Period\Activ. Management Preparation & Quality Control Development
Training
Nov. 2017 0do Pessoa(BR

Kickoff meeting

Pontevedra (ES)
2nd sem 2018 Tampere (Fl

and
1st sem 2019 Porto (PT)

2nd sem 2019 Montevideo (UY)  SalamancatES)

Santiago (CL)
Sao Luis (BR . S3o Luis (BR
Uberaa BR Uberaba BR
‘

eviaeo [0V Montevigeo (V)

1st sem 2018

antiago (CHI antiago (CHI

Sao Luis (BR
Uberaba (BR

E—————
onfevideo »

and Manaus (BR) Manaus (BR) Manaus (BR)
1st sem 2020 Goiania (BR) Goiania (BR) Goiania (BR)
Pelotas (BR) Pelotas (BR) Pelotas (BR)
Brasilia (BR) Santiago (CL) Santiago (CL) Santiago (CL)
2nd sem 2020 Porto (PT) +

Salamanca (ES)
Figure 25 — Planning of Meetings and Development projects

The Planning of Students Mobility Table and the Follow Up of Impacted Students table give us a better
idea of the point of situation of the students’ project execution.
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Figure 26 — The Planning of Students Mobility table is another useful tool for analysing the evolution of the mobilities

Follow up of Impacted Students

LATIN AMERICA PRACTICES AND SOFT SKILLS FOR
l- Total Impacted Students (117)

BB W AN INNOVATION ORIENTED NETWORK

¥ Funded Outgoing Mobilities (51)
2 BR — Brazil (19)
= BR FI CL - Chile (4)
UY — Uruguay (8)
Fl — Finland (4)
PT — Portugal (8)
13 ES — Spain (8)

PT Other Outgoing Mobilities (2)
BR — Brazil (2 from non-partners)

Local Students (64)
BR — Brazil (33)

CL - Chile (16)

EX = UY — Uruguay (15)

L UY «
5 2

Figure 27 — Another interesting instrument for planning is the Follow up of Impacted Students

The Communication Plan and Dissemination and Exploitation plan was approved and analysed in
detail during the meeting.
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Figure 28 — LAPASSION Communication Plan and Dissemination and Exploitation Plan

6. DOCUMENTATION AND PLANS FOR THE 5™ MANAGEMENT MEETING
(MONTEVIDEO)

LAPASSION project is approaching the end and after a successful execution of the Preparation and
Development activities and the impact the project had in the institutions where the activities were
held, and for the enterprises/organizations involved with the project this Management Meeting
prepared the activities for 2020, in which the last 4 editions of development projects will be held.
Auditing is a very important part of the project. Thus, during this meeting, a review of the main
documents was done.
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Since we are approaching the Auditing of the project, the completion of the necessary documents
for Auditing is necessary. One of the tasks during the meetings was explaining how to fulfil all
documents, good example corresponds to the Timesheets.

Project Timesheets ...

585687

PROJECT TIMESHEET

Project mumiber sEET

LAPASSION

n of the person in the institution (Rector, International Officer, Professor,...)

Activity in the project (just
Manager, Researcher/Teacher,
Technical, Administrative)
Column H of the B of the excel
annex IV Financial Statements)

Surnzme L=
Fant M

(=
institusion : s Polascis doFort
Country rarngal

Ld

i
Pastion [— /
1t Cagary ' Mg

M bes of Wark
e Mont Desoimmon of o patermed dousn b wodkeed
o LE=T

2017 Octoies 3 MansgmeT | Documantaton and On nc mestags FTUI‘H exce‘ annex lv
o7 e 3 NEnagnet [Cocam3on r 13 Manipemer Meshng 150 Pesios Financial
2017 Mo« 5 Marag e Parscgaton n lst Manegoment Maoting _lala Posam.

+ Statements

H Staff Costs sheet

v = (column B of the excel annex IV|Financial Statements)
Slgnatures ' Pime wher 0 <800 2311 SRatt cogs) of the Guiddines tor the Use of the a0t Time shesth hawe © e atachodfocach lomt Dodarstion.

s of the s 4t mambes Signature of:

(column L of the excel anned IV (column | of the excel
Financial Statements) Financial Statements)

e staft
One timesheet by each person in each staff category by year
Send for 2017 and 2018 until Dec. 2019
annex IVsend for 2019 until Jan. 2020

Figure 29 — Explaining how to fulfil a Timesheet in a correct way

The planning of assignment of students for the last development projects and the planning of
assignment of staff mobility is also done during the meeting, with the table tools.
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. Dev. Manaus | Dev.Santiago | Prep.Goiania | Prep.Pelotas
02-Mar 30-Mar 09-Mar 23-Mar
08-May 05-Jun 15-May 29-May

| ep | 2 2 2 2

2 2

)

| UsaL | 2

| IFsUL | 16

R 2

| IF6 | 20

B

20

| UDELAR |

2 8 2
PUC 2 8 2

| Aep |

Figure 30 — The Planning of Students Mobility just for the last sets of development projects

Qual.Manaus | Qual.Santiago | Qual.Goiania | Qual.Pelotas

04-08 May 01-05 Jun

PR
| TAMK |
| uviGo |
| UsAL |
| 1FsuL |
IFTM
| WG|
| IFMA |
|_IFAM_|
| UDELAR |
| uTeC |
| puoc |

1 1 1 1
UTEC 1
G <l

1 —m—

HH?
*

43 1
Figure 31 — The Planning of Staff Mobility just for the last sets of Quality Meetings

The point of situation of the produced documents, namely those identified as output results is also
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done during this meeting.

WP5 (coordinators: IPP+IFG; special help
UTEC+IFSUL)

WP5: Management

A5.1 - Management Meetings & Plan (Nov/2017; Mar/2018; Sep/2018;
Jun/2019; Dec/2019; Jun/2020; Sep/2020)

OA5.1.1 — Meeting Documentation & Management Plan
OA5.1.2 — Meeting Decisions

A5.2 - Organization work EU+LA (continuous, every month)
OA5.2.1 - Project Execution Dossier
OAS5.2.2 - Financial Dossier

Figure 32 — Follow up of the Output reports — for Management Workpackage

7. DOCUMENTATION AND PLANS FOR THE 6™ MANAGEMENT MEETING
(ONLINE)

If everything run well, almost as planned in the LAPASSION project proposal till the end of 2019 the
year of 2020 was itself a challenge for the project. News about a health problem in China appeared
at the end of 2019, Occidental world started to look to news about coronavirus with attention. Soon
the problem spread all around the world, in Europe during February the number of cases start to
raise dramatically, first in Italy, after in Spain, and then to the rest of world, Latin-America included.
At the middle of March, the situation is so complex that in most countries classes in Schools and
Universities are suspended. At this moment LAPASSION@Manaus was in the second week of the
project, and LAPASSION@Goiania was in the first week, both with students there.
LAPASSION@Pelotas and LAPASSION@Santiago2 were planned to start on 23" of March. With the
huge impact in the flights, namely in intercontinental flights and students in Manaus and Goiania
fears about remain retained out of home during a sanitary crisis appear, and most of the students
are required by their home institution to return. However, in an extraordinary work of the
coordinators of LAPASSION@Manaus and LAPASSION@Goiania, and with the involvement of all
people, namely students, a pact of honour is established to run the project till the end, in the 10t
week, even with the remote/online continuation of the project. Projects continued and in the Demo
Days made online as well, all 11 projects (6 from Manaus and 5 from Goiania) are presented with
great success and impact. Important to say that during this period LAPASSION was the only academic
activity happening (even online) in IFAM and IFG. This proved the resilience and capability to recover
from critical problems of LAPASSION. The projects scheduled to Pelotas and Santiago are suspended.
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If the students’ projects of Manaus and Goiania were a success, the impact of coronavirus pandemic
in LAPASSION organization and budget was high. For returning students from Goiania and Manaus to
home cities several institutions paid additional flights. Besides, with these returns the justification
for the number of days of stay drop from 70 days (10 weeks) to less weeks (in several cases 2 weeks),
but institutions cannot pass this cost not justified to the students. In the case of Pelotas and Santiago
several students had already spent money with flights and even stay reservations, this is a lost
money, since after that it was not possible to return to the normal situation. As imagined in a project
with more than 66% of budget in travels and stay, the impact is considerable in LAPASSION, how to
execute it if no travels are possible? It was clear that an extension of the project for one more year
was necessary, and that looking for the budget in a different point of view is important. So LAPASSION
consortium decided as first operation to allow the 10% maximum exceeding variation in some budget
headings (namely for staff and subcontracting costs and reduce the amounts for travel and stay.

Variations in Budget (€) Initial Budeget (€) ‘ Proposed Budget (€)

Partner | AStaff Atravel Astay | Asubcont |Difference| StaffIN | TravIN Stay IN BubcontrIN Total IN VAR+ [Staff PROPTrav PROP|Stay PROP|bcontr PR(Total PROP
IPP 4028 -5635 -15480 1450 -15637 40280 37300 67480 14500 159560 34365 64937 15950 159560
TAMK 3344 -2535 -8920 600 7511 33440 20900 33320 6000 93660 36784 21015 29261 6600 93660
UVIGO 2289,5 -8460 -11180 500 -16850,5 | 22895 23060 32340 5000 83295 251845 17480 35130,5 5500 83295
USAL 21525 -9070 -11420 700 -17637,5| 21525 16740 27300 7000 72565 236775 10730 30457,5 7700 72565
IFSUL 1239 -1005 -1360 500 -626 12390 10960 25480 5000 53830 10135 24566 5500 53830
IFTM 1239 -625 -11340 500 -10226 12390 10170 31500 5000 59060 7745 32186 5500 59060
IFG 1239 480 -5410 500 REERD 12390 10255 31500 5000 59145 10735 29281 5500 59145
IFMA 1239 -1920 -5720 500 -5901 12390 12575 25480 5000 55445 9575 26741 5500 55445
IFAM 1239 -1640 -1800 500 -1701 12390 11210 25480 5000 54080 9210 25741 5500 54080
UDELAR 1439 -5430 -15260 500 -18751 14390 13895 34860 5000 68145 15829 11705 35111 5500 68145
UTEC 1239 -6190 -12140 400 -16691 12390 11415 30660 4000 58465 13629 8105 32331 4400 58465
DUOC 1479 -4740 -13480 500 -16241 14790 14275 31500 5000 65565 16269 12415 31381 5500 65565
PUC 1119 -3555 -10050 400 -12086 11190 11655 26460 4000 53305 12309 10260 26336 4400 53305
AEP 1063 -5240 -4320 300 -8197 10630 9600 8400 3000 31630 11693 5800 10837 3300 31630
CONIF 788 -1070 -4080 300 -4062 7880 8080 12600 3000 31560 8668 7730 11862 3300 31560
total 25136 -56635 | -131960 8150 -155309 | 251360 | 222090 | 444360 81500 999310 276496 | 187005 | 446159 89650 999310
%total var| 10,00% | -15,80% | 0,40% | 10,00% | 0,00%

Figure 33 — Thinking in the Budget in a different way due to the coronavirus pandemic situation

8. DOCUMENTATION AND PLANS FOR THE 7™ MANAGEMENT MEETING
(ONLINE)

And the situation worldwide did not change at all, coronavirus pandemic continues, and it is clear at
the end of March that LAPASSION activities for students has to be organized online. The 7t
Management Meeting is held from 24 to 26™ of March 2021, less than 7 months till the final date
of the project, and in online mode.

The Planning of Meetings and Development projects table helped to see the current situation. Now

we introduced a color code, green for activities in presential mode, yellow for combined presential-
online mode and red for activities completely in online mode.
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Activities of LAPASSION: Where are we now?

Management Preparation & Quality Control Development
Training

Nov. 2017 0do Pessoa(BR
Kickoff meeting

Pontevedra (ES) antiago (CHI antiago (CHI
Santiago (CL) .

Tampere (FI Sao Luis (BR Sdo Luis (BR Sdo Lufs (BR
' Uberaa BR Uberaba (BR
Porto (PT EVIE

e ——
ontevideo P
ontevideo (UYL

1st sem 2018

2nd sem 2018
and
1st sem 2019

2nd sem 2019

and Manaus (BR)
1st sem 2020 Goiania (BR)
- Pelotast8R}
Brasitia-(BR) Sem-?ege-(@l—-} Santiage-{El)

2nd sem 2020 asiperpes s
and 2021 Brasilia (BR) Pelotas (BR) Pelotas (BR)

Salamanca (ES)

Figure 34 — Planning of Meetings and Development projects with impacto f covid pandemic

9. DOCUMENTATION AND PLANS FOR THE 8™ MANAGEMENT MEETING
(SALAMANCA)

And finally happens, it was possible to meet people again and to have intercontinental flights, and
the last Management Meeting of LAPASSION was organized in presential mode. From 20 to 24t of
September 2021 it was possible to have a presential meeting of LAPASSION again, in Salamanca
(Spain). This meeting has been collocated in the week after the Preparation/Training of Tampere and
in the week before the Preparation/Training of Porto, to allow Latin-America partner members to
travel to Europe and participate in 1, 2 or even the 3 events. The mood was formidable with
participants happy to meet again and for all the success and resilience of LAPASSION project and
consortium.

In terms of documents and plans the attention was given to the final Auditing, to start in October 1°,
and the Final Report.

Concerning the Auditing the analysis was in missing documents partner by partner, namely in Joint
Declarations that will be signed now in all partners.
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ANNEX I

A
Ref. No.JDI_11-10-Tr
‘The reference mumber must

Pnn«l\o.mml.OUlnEPmm
indicated in the financial statements of the final

FROM Universidad Tecnologica del Uruguay
Heremafter "the Institution™*

AND Name: Fabiin Capdevielle
mm:m@m;ml,mmmhprmuﬁnuw

Montevideo, Uruguay
Hereinafter "the Staff member™*
THE INSTITUTION AND THE STAFF MEMBER HEREBY CERTIFY THAT:

1. The Institution 15 2 member of the hip for the abov noned project.
2. The Staff member is either:
nphyadbyhmﬂupmaftmdlsym YES

- anatural “Mbhmmhmdammm
3 mmﬂsmmwuhwmmmmmmmww
the following duties during the project’s eligbility penod.

| FroM | 15/10°2017 | 10 | 141102021

Please describe the outputs produced (short overall & ion since detailed information has to be ziven in
the accompanying timesheets):
Tramng activities in LAPASSION involving students’ projects

4. Pleas lete the following inf
SﬂwWIM,TA&,MITmI Training Activities
Country of the Institution Uruguay

Number of days worked and charged to the project (according to timesheets) 10

5. This declaration does not alter in any way the empl conditions/; already exasting between the

md&mmﬂuwﬂkhhmdmhwmﬂh
rtution will charge to the E; Capacity B: in Higher Education grant.

Done in Montevideo Date 14/102020
Name: Alvaro Pena
Institution: Universidad Tecnologica del Uruguay Staff member name: Fabiin Capdevielle

/

# sk

Signature and Stamp of the Signature of the Staff member
*The declaration must be signed by the Bars signad by in the.
'where this person worked for the project. R must be a member j
** { nanaral person (individual) can be assigned to the action also on the basis of e g. a civil contract, a free-lance
an expert contract, 1t 1 ("in howse consultant) or a secondment to the Institution
against payment. The costs of such natural persons working under the be assiy
(1) the person works under similar to those of ¢ (in regarding the way the work is organised,
the tasks thatare d th i hey are p
@uwmmwuu itution (unless

wise); and
@mmnmmmhmdm’mnﬁrﬂ”nmm“

Figure 35 — Joint Declaration example
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Concerning the Final Report, the analysis was based on the Explanatory note document about the

Final Report
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EUROPEAN EDUCATION AND CULTURE
= - D EXECUTIVE AGENCY (EACEA)

EACEA A - Erasums+, EU Salidarity Carps
EACEA A4 - International Capacy Building

(I

The CBHE eReport Explanatory Note on
The Final Report

A) General framework

Please note that the submission of the Final Report is a contractual obligation (art. 1.4.1 of the Grant Agreement); the
Agency reserves the right to I the Agr if this required report is not submitted, in
accordance with articles 11.16.3.1 (c) and 11.23.3 of the Grant Agreement.

The report will be evaluated on the basis of the award criteria defined for assessing the grant proposal and will be
scored out of a total of a maximum of 100 points.

The table below presents the award criteria and the maximum score for each:

Title of the award criterion Maximum number of points for
each criterion
Relevance of the project 30
Quality of the project’s il i 30
Quality of the project team and the cooperation arrangements 20
Impact and dissemination 20
TOTAL 100

Based on these award criteria, the assessment of the report will aim to reflect the quality of the project's
implementation, as well as the consortium's overall performance, taking into account:

(1) The CBHE i as specified in the gr Guide
) The of the activities i to the iption of the action" included in Annex |
of the Grant Agreement

3) The desk monitoring activities conducted by the EACEA since the start of the eligibility period
(4) The field monitoring visits carried out by or on behalf of the Agency at any of the consortium partners

(5) The ion of the ¥ ion Report

At the end of the report the project’s will be qualified in four different categories, i.e.

Figure 36 — Explanatory Note of the Final Report

For sure the LAPASSION Budget situation was analysed, partner by partner. The total execution of
the project will be very close till the 100%, estimates are in the interval 95%-98%, what is an excellent
execution for a project impacted by covid pandemic.

10. CONCLUSIONS

Management Meetings of LAPASSION were the places where partners plan all the activities,
handle all bureaucratic documents, analyse if work packages are running well, deal with
exceptions and unexpected situations, adopt recovery plans, produce the necessary documents,
namely the reports of the project, verify milestones and deliverables, deal with all funding
aspects, establish the communication with Erasmus+ necessary for the excellent development
of the project, guarantee the ownership of the project innovation and methodology, providing
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the dissemination to other interested institutions, perform the Sustainability Plan and deal with
the auditing of LAPASSION. IPP and IFG assumed the responsibility for the Management Work
package and meetings were important for the monitoring and control of all project.

Documents and Plans were essential for the monitoring of the evolution of LAPASSION project,
allowing always a bird-eye view on the project. This was essential for a project with a total of 15
partners, 7 of them with no previous experience in EU projects, and to follow in the direction of
the successful execution of the project even with the huge impact of the coronavirus pandemic.
All objectives of the project were achieved and even exceeded, and LAPASSION will certainly
continue, inspiring institutions in Latin America to promote multidisciplinary projects for
students’ teams based on the practices developed in LAPASSION.
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