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1. INTRODUCTION
LAPASSION (Latin-America Practices and Soft Skills for an Innovation Oriented Network) is a project
from the program Erasmus+ within the line KA2 – Cooperation for innovation and the exchange of
good practices – Capacity Building in the field of Higher Education (reference 585687-EPP-1-2017-1PT-EPPKA2-CBHE-JP). It involves partners from Portugal, Finland, Spain, Brazil, Uruguay, and Chile.
LAPASSION consortium has as motivation to create a unique solution to address different problems
affecting youth in HEI, helping students to obtain a better training in terms of innovation, soft skills,
and internationalization. This solution is obtained by LAPASSION MP/I (Multidisciplinary
Projects/Internships) for students’ teams to help them to co-create, and co-develop projects
proposed by enterprises and other organizations, or to accelerate innovative ideas in an international
context involving students from several countries.
The aim of LAPASSION is to increase the innovation culture of HEI and the connection with
Enterprises/Organizations (E/O) with impact in Employability, and Internationalization. This aim is
pursued by implementing multidisciplinary projects/internships(MP/I) for co-creation, codevelopment, and acceleration of innovative ideas, integrated in the educative project of the
involved institutions. MP/I will be implemented by means of students' teams involving students with
different backgrounds, different graduation levels, and from different countries, and solving
challenges posed by E/O.

1.1 Consortium of LAPASSION
LAPASSION is a consortium with 15 partners, including 13 Higher Education Institutions (4 from
Europe and 9 from Latin America), 1 Association of Enterprises from Portugal, and 1 Council of the
Federal Institutes from Brazil. The list of the partners is the following:
Polytechnic of Porto (IPP, Portugal)
Tampere University of Applied Sciences (TAMK, Finland)
University of Vigo (UVIGO, Spain)
University of Salamanca (USAL, Spain)
Federal Institute Riograndense (IFSUL, Brazil)
Federal Institute of Triângulo Mineiro (IFTM, Brazil)
Federal Institute of Goiás (IFG, Brazil)
Federal Institute of Maranhão (IFMA, Brazil)
Federal Institute of Amazonas (IFAM, Brazil)
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University of the Republic of Uruguay (UDELAR, Uruguay)
Technological University of Uruguay (UTEC, Uruguay)
Foundation of Professional Institute (DUOC, Chile)
Catholic University of Chile (PUC, Chile)
Association of Enterprises of Portugal, Commerce and Industry Chamber (AEP, Portugal)
Council of Federal Institutes of Brazil (CONIF, Brazil)
IPP is the coordinator institution of the project.

Figure 1 - LAPASSION partners in Latin America and Europe

1.2 Workpackages of LAPASSION
LAPASSION involves the following Workpackages:
WP1 – Preparation and Training for Multidisciplinary Projects/Internships (MP/I)
WP2 – Development of MP/I
WP3 –Quality Planning & Control (QP&C)
WP4 –Communication Plan, Dissemination and Exploitation Strategy
WP5 – Management
Management is clearly essential for the good operation of the project. For this reason several
Management Meetings were organized during the project. A total of 7 presential meetings were
expected for the cities of João Pessoa (Brazil) at the end of 2017, Pontevedra (Spain) and Tampere
(Finland) in 2018, Porto (Portugal) and Montevideo (Uruguay) in 2019, and Brasília (Brazil) and Porto
(Portugal) at the end of the project expected for 2020. Things run as planned till the meeting of
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Montevideo, at the end of 2019. However, the coronavirus pandemic impacted LAPASSION project
after the beginning of March 2020, and some development projects have even been moved from
presential to remote/online during the second or third weeks of the projects, other two editions of
development projects for students were cancelled, and Management meetings of 2020 have to be
organized online. The project was extended, and after these two meetings online in 2020 and 2021
it was still possible to organize a final Management meeting in September 2021 in Salamanca, when
the intercontinental flights were more open to allow this final meeting. These changes were required
to the project officer and authorized.

2. DOCUMENTATION AND PLANS FOR THE 1ST MANAGEMENT MEETING
(JOÃO PESSOA)
LAPASSION has started on October 15, 2017, and the project was oriented to Latin America. It is
important to remember that Higher Education Institutions in Latin America closes the academic year
in the first half of December, starting an holiday season in which it will be very difficult to contact
people and assume decisions. So there was a real need to organize a Management Meeting in 2017.
The meeting was held in João Pessoa, in the state of Paraíba, Brazil, collocated with REDITEC from 20
to 24 of November, 2017. REDITEC is the big annual event of the managers of the network of Federal
Institutes of Brazil. The event is organized by the Council of Rectors of the Federal Institutes (CONIF),
partner of the project, and involves 38 Federal Institutes and more 3 other institutions, with more
than 1000 participants, what was also good for the initial promotion of the project.
Being very close from the beginning of the project the first management meeting was an opportunity
for the partners to know each other and to know more in detail the project. Some partners
participated in some parts of the proposal, but the complete view was clearly missing for some of
them. Thus the decision to explain the project in detail was important for this meeting, and to
understanding all mechanisms involved in an Erasmus+ CBHE projects.
The detailed project description was one of the documents used in this first meeting. It is a document
with 152 pages, too detailed, but it is important that partners understand the important parts of the
project proposal, since it is an annex to the Grant Agreement, being a document to be followed for
the monitoring and control of the project.
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Figure 2 - LAPASSION Detailed Project Description

Another important document is the LAPASSION application form with some additional information
from partners.
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Figure 3 - LAPASSION Application Form

The Financial Statements Spreadsheet is another very important document that goes together with
all project execution, first as a planning for the expenses necessary for the project, and after as a
financial execution tool for the project. Versions of this document will follow the intermediate and
final reports. It is divided in several spreadsheets: Overview; Staff Costs; Travel & Stay Costs;
Equipment Costs; Subcontracting costs; Subcontracting Costs; Co-funding; and Breakdown & Project
Funding. Everything from the proposal planned expenses is detailed, and changes need to be
required and authorized by the project officer. Each heading cannot be exceeded in more than 10%
without the budget restructuring that needs to be required to EACEA agency.
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Figure 4 - LAPASSION Financial Statements file

Responsibilities of the partners are also established by means of the Declaration of Honour (for IPP),
and the Mandates (from all other partners).
The Grant Agreement establishes the responsibilities assumed by the funding agency and the project
coordinator (IPP) mandated by other partners of the project. Each partner will need to sign a
partnership agreement with IPP, and a mode for this partnership agreement was analysed.
During the meeting, and after a general presentation of the project, the responsibilities of each
partner were made clear one by one.
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Figure 5 – Example with the main responsabilities of IFG in the project

For a good planning of the project 3 tables were created: one for the planned mobility of students to
participate in development projects; one for the planned mobility of staff for preparation/training
sessions; and one for the activities of LAPASSION in terms of meetings and development project.
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Figure 6 – Planning of Students Mobility

Figure 7 – Planning of Staff Mobility
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Figure 8 – Planning of Meetings and Development projects

For a better understanding of the budget use of each partner tables were created with the values to
consider in each budget heading.

Figure 9 – Budget use previewed for UDELAR in the project
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Since a good part of the budget is due to travels and stay, and partners from Latin America are not
used to apply unit costs mechanism, a table for all missions of each partner was created.

Figure 10 – Travels and Stay for DUOC partner

3. DOCUMENTATION AND PLANS FOR THE 2ND MANAGEMENT MEETING
(PORTO+PONTEVEDRA)
Since the 2nd Management Meeting was scheduled in the project proposal to be held by UVIGO and
the 1st Preparation Meeting was scheduled to be held by IPP in close dates it was decided to join both
meeting in both cities (Porto and Pontevedra), since the distance between both cities Porto and
Pontevedra/Vigo) is just 170 km, so partners can know better the two institutions. Thus, from 26th to
28th of February 2018 the meeting was held in Porto, and then from 1st to 2nd of March it was held in
Pontevedra.
The joint organization of the two meetings in both cities allowed things like the visit of all participants
to Porto Design Factory and for sure a better empathy, usual in large groups of participants. It allowed
to have moments where participants of both meetings goes together like in the presentation of the
proposal for the first set of development projects for students to be held in Santiago (Chile) –
LAPASSION@Santiago.
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Figure 11 – Chilean partners, DUOC and PUC, presenting the plans for LAPASSION@Santiago, Porto/Pontevedra, February-March 2018

Since the multidisciplinary students teams’ projects were something new for most of the partners
some schemes have been created to explain the idea.

Figure 12 – Explaining the concept of Multidisciplinary projects for teams of students, Porto/Pontevedra, February-March 2018
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Carlos Ramos (IPP) and Ruberley Souza (IFG) presented and shared with the participants in the
meeting the material used during the kickoff meeting of newly selected Capacity Building in Higher
Education (CBHE) Projects, organized by EACEA Agency in Brussels, from 29th to 30th January 2018
in which they participated.

Figure 13 – A slide from Dorina Angelescu presentation during the kickoff meeting of newly selected Capacity Building in Higher
Education (CBHE) Projects held in Brussels, 2018
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Figure 14 – A slide from Contractual Management of the Grant presentation during the kickoff meeting of newly selected Capacity
Building in Higher Education (CBHE) Projects held in Brussels, 2018

Figure 15 – A slide from Financial Management of the Grant presentation during the kickoff meeting of newly selected Capacity Building
in Higher Education (CBHE) Projects held in Brussels, 2018
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Figure 16 – A slide from Impact, Dissemination and Sustainability presentation during the kickoff meeting of newly selected Capacity
Building in Higher Education (CBHE) Projects held in Brussels, 2018

4. DOCUMENTATION AND PLANS FOR THE 3RD MANAGEMENT MEETING
(TAMPERE)
Due to the success of LAPASSION@Santiago the participants of the 3rd Management Meeting were
confident about the impact of the practices promoted by the project. However, the future of
LAPASSION had a new challenge. How to go from one edition with a set of multidisciplinary students
teams’ project to three editions in 2019? All learning from the Santiago edition was very important
and was shared during this meeting. On the other hand, this Management meeting of Tampere, held
from 24th to 29th of September 2018, was the last physical Management meeting before the
Intermediate Technical Report, expected for the middle of April 2019. Thus, lots of work was
expected.
The meeting was also an opportunity to know some of the most innovative structures of the
University of Applied Sciences of Tampere (TAMK), namely Proakatemia and Y-Campus, where
students apply methods that are used now in LAPASSION. To see these structures is always inspiring
how happened with the bleachers of Y-Campus that inspired part of Fábrica de Inovação room in
IFMA for receiving students for LAPASSION@SãoLuís.

Final Version, October 2021

16

Figure 17 – Bleacher structure in Y-Campus in Tampere that inspired parto f Fabrica de Inovação room for LAPASSION@SãoLuís,
September 2018

Figure 18 – Fábrica de Inovação space in IFMA

It has not been referred before but the Agenda of the meetings and Minutes of the meetings are two
essential documents for reporting the program and the results of the meetings.
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Figure 19 – Agenda of the Management Meeting (1st page)
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Figure 20 – Minutes of the Management Meeting (1st page)

Considering that this meeting is the last Management Meeting before the Intermediate Technical
Report a document with information about the Progress Report was presented in detail.

Final Version, October 2021

19

Figure 21 – The structure of the Progress Report

The Quality Plan was approved and analysed in detail during the meeting.

Figure 22 – LAPASSION Quality Plan
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5. DOCUMENTATION AND PLANS FOR THE 4TH MANAGEMENT MEETING
(PORTO)
This meeting happened some few months after the production of the Intermediate Technical Report
and the execution of three parallel Development activities, corresponding to the editions of
LAPASSION@Uruguay, LAPASSION@Uberaba, and LAPASSION@SãoLuís. With the success in these
three editions of multidisciplinary students teams’ projects LAPASSION has achieved the cruising
speed, and now the consortium has a much better idea of problems that may happen, and how to
handle them, so the consortium considered as very positive the experience till the meeting. On May
21st EACEA has sent the result of the evaluation of the Intermediate Technical Report, and it has been
approved and qualified as “GOOD”. The Statement of Costs was also analysed and approved and
EACEA decided to transfer the second part of the budget with 40% of the total. This amount was
already received by IPP.
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Figure 23 – Evaluation Report from EACEA relative to LAPASSION Intermediate Technica Report
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Figure 24 – Point of situation of the Project Budget execution

The Planning of Meetings and Development projects allow a good visualization of the development
of LAPASSION.

Figure 25 – Planning of Meetings and Development projects

The Planning of Students Mobility Table and the Follow Up of Impacted Students table give us a better
idea of the point of situation of the students’ project execution.
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Figure 26 – The Planning of Students Mobility table is another useful tool for analysing the evolution of the mobilities

Figure 27 – Another interesting instrument for planning is the Follow up of Impacted Students

The Communication Plan and Dissemination and Exploitation plan was approved and analysed in
detail during the meeting.
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Figure 28 – LAPASSION Communication Plan and Dissemination and Exploitation Plan

6. DOCUMENTATION AND PLANS FOR THE 5TH MANAGEMENT MEETING
(MONTEVIDEO)
LAPASSION project is approaching the end and after a successful execution of the Preparation and
Development activities and the impact the project had in the institutions where the activities were
held, and for the enterprises/organizations involved with the project this Management Meeting
prepared the activities for 2020, in which the last 4 editions of development projects will be held.
Auditing is a very important part of the project. Thus, during this meeting, a review of the main
documents was done.
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Since we are approaching the Auditing of the project, the completion of the necessary documents
for Auditing is necessary. One of the tasks during the meetings was explaining how to fulfil all
documents, good example corresponds to the Timesheets.

Figure 29 – Explaining how to fulfil a Timesheet in a correct way

The planning of assignment of students for the last development projects and the planning of
assignment of staff mobility is also done during the meeting, with the table tools.
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Figure 30 – The Planning of Students Mobility just for the last sets of development projects

Figure 31 – The Planning of Staff Mobility just for the last sets of Quality Meetings

The point of situation of the produced documents, namely those identified as output results is also
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done during this meeting.

Figure 32 – Follow up of the Output reports – for Management Workpackage

7. DOCUMENTATION AND PLANS FOR THE 6TH MANAGEMENT MEETING
(ONLINE)
If everything run well, almost as planned in the LAPASSION project proposal till the end of 2019 the
year of 2020 was itself a challenge for the project. News about a health problem in China appeared
at the end of 2019, Occidental world started to look to news about coronavirus with attention. Soon
the problem spread all around the world, in Europe during February the number of cases start to
raise dramatically, first in Italy, after in Spain, and then to the rest of world, Latin-America included.
At the middle of March, the situation is so complex that in most countries classes in Schools and
Universities are suspended. At this moment LAPASSION@Manaus was in the second week of the
project, and LAPASSION@Goiania was in the first week, both with students there.
LAPASSION@Pelotas and LAPASSION@Santiago2 were planned to start on 23rd of March. With the
huge impact in the flights, namely in intercontinental flights and students in Manaus and Goiania
fears about remain retained out of home during a sanitary crisis appear, and most of the students
are required by their home institution to return. However, in an extraordinary work of the
coordinators of LAPASSION@Manaus and LAPASSION@Goiania, and with the involvement of all
people, namely students, a pact of honour is established to run the project till the end, in the 10th
week, even with the remote/online continuation of the project. Projects continued and in the Demo
Days made online as well, all 11 projects (6 from Manaus and 5 from Goiania) are presented with
great success and impact. Important to say that during this period LAPASSION was the only academic
activity happening (even online) in IFAM and IFG. This proved the resilience and capability to recover
from critical problems of LAPASSION. The projects scheduled to Pelotas and Santiago are suspended.
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If the students’ projects of Manaus and Goiania were a success, the impact of coronavirus pandemic
in LAPASSION organization and budget was high. For returning students from Goiania and Manaus to
home cities several institutions paid additional flights. Besides, with these returns the justification
for the number of days of stay drop from 70 days (10 weeks) to less weeks (in several cases 2 weeks),
but institutions cannot pass this cost not justified to the students. In the case of Pelotas and Santiago
several students had already spent money with flights and even stay reservations, this is a lost
money, since after that it was not possible to return to the normal situation. As imagined in a project
with more than 66% of budget in travels and stay, the impact is considerable in LAPASSION, how to
execute it if no travels are possible? It was clear that an extension of the project for one more year
was necessary, and that looking for the budget in a different point of view is important. So LAPASSION
consortium decided as first operation to allow the 10% maximum exceeding variation in some budget
headings (namely for staff and subcontracting costs and reduce the amounts for travel and stay.

Figure 33 – Thinking in the Budget in a different way due to the coronavirus pandemic situation

8. DOCUMENTATION AND PLANS FOR THE 7TH MANAGEMENT MEETING
(ONLINE)
And the situation worldwide did not change at all, coronavirus pandemic continues, and it is clear at
the end of March that LAPASSION activities for students has to be organized online. The 7th
Management Meeting is held from 24th to 26th of March 2021, less than 7 months till the final date
of the project, and in online mode.
The Planning of Meetings and Development projects table helped to see the current situation. Now
we introduced a color code, green for activities in presential mode, yellow for combined presentialonline mode and red for activities completely in online mode.
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Figure 34 – Planning of Meetings and Development projects with impacto f covid pandemic

9. DOCUMENTATION AND PLANS FOR THE 8TH MANAGEMENT MEETING
(SALAMANCA)
And finally happens, it was possible to meet people again and to have intercontinental flights, and
the last Management Meeting of LAPASSION was organized in presential mode. From 20th to 24th of
September 2021 it was possible to have a presential meeting of LAPASSION again, in Salamanca
(Spain). This meeting has been collocated in the week after the Preparation/Training of Tampere and
in the week before the Preparation/Training of Porto, to allow Latin-America partner members to
travel to Europe and participate in 1, 2 or even the 3 events. The mood was formidable with
participants happy to meet again and for all the success and resilience of LAPASSION project and
consortium.
In terms of documents and plans the attention was given to the final Auditing, to start in October 1st,
and the Final Report.
Concerning the Auditing the analysis was in missing documents partner by partner, namely in Joint
Declarations that will be signed now in all partners.
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Figure 35 – Joint Declaration example

Concerning the Final Report, the analysis was based on the Explanatory note document about the
Final Report
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Figure 36 – Explanatory Note of the Final Report

For sure the LAPASSION Budget situation was analysed, partner by partner. The total execution of
the project will be very close till the 100%, estimates are in the interval 95%-98%, what is an excellent
execution for a project impacted by covid pandemic.

10. CONCLUSIONS
Management Meetings of LAPASSION were the places where partners plan all the activities,
handle all bureaucratic documents, analyse if work packages are running well, deal with
exceptions and unexpected situations, adopt recovery plans, produce the necessary documents,
namely the reports of the project, verify milestones and deliverables, deal with all funding
aspects, establish the communication with Erasmus+ necessary for the excellent development
of the project, guarantee the ownership of the project innovation and methodology, providing
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the dissemination to other interested institutions, perform the Sustainability Plan and deal with
the auditing of LAPASSION. IPP and IFG assumed the responsibility for the Management Work
package and meetings were important for the monitoring and control of all project.
Documents and Plans were essential for the monitoring of the evolution of LAPASSION project,
allowing always a bird-eye view on the project. This was essential for a project with a total of 15
partners, 7 of them with no previous experience in EU projects, and to follow in the direction of
the successful execution of the project even with the huge impact of the coronavirus pandemic.
All objectives of the project were achieved and even exceeded, and LAPASSION will certainly
continue, inspiring institutions in Latin America to promote multidisciplinary projects for
students’ teams based on the practices developed in LAPASSION.
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